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• $15,262M transferred from DMH to DPH.
• Executed contracts with 17 agencies.
• More than 4,000 LA County families will now
receive services.

Home Visitation

• Currently in four office with plans to expand in six
new offices.

• 78% of the over 2,000 children involved in the
pilot have been placed with a relative or a non‐
offending parent.

Family Finding 
Pilot

• Launched in June 2018.
• Link families where investigation is not warranted
to community‐based prevention supports.

• First three months saw increase in number of
families referred to supports and acceptance rate.

Child Protection 
Hotline Pilot
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• Facilitate Access to Integrated Health Services
• Maximize Clinical Resources
• Enhance Health Equity and Reduce Health 
Disparities among Vulnerable Populations

• Implement Just Culture
• Improve Administrative and Operational 
Effectiveness and Efficiencies

• Strengthen Capacity to Respond to Emerging 
Threats

• Engage and Pursue Business Partnerships with 
Bioscience Community

Revised
Health 
Agency 
Priorities
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•Over 6,000 people moved into permanent housing with 95% staying 
housed 12‐months or longer.

• Five new project‐based sites received certificates of occupancy 
during last quarter.

•Housing Full Service Partnerships services and Client Navigation 
Services (CENS) being planned.

Permanent 
Housing

•Brought online over 1,800 interim housing beds for homeless 
individuals with complex health and/or behavioral health conditions.  

• Includes 200 beds opened in last quarter.
Interim Housing

•Enrolled 39,417 individuals in Whole Person Care (WPC) programs 
for a total of 501,121 cumulative member months served (January 
2017 – November 2018).

• Filled approximately 295 positions out of a total of 411 positions, 
which includes some registry and contract positions.

• Comprehensive Health Accompaniment and Management Platform 
(CHAMP) has over 2,700 users. 

Whole Person 
Care
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Office of 
Diversion and 
Reentry (ODR)

•Placed over 2,300 clients from jail into housing and treatment
through community‐based restoration and ODR Housing
programs.

Mental Health 
Diversion

•Provided reentry services to over 2,000 clients leaving the jail
or who are on probation.

•Goal of improving health outcomes, increasing self‐sufficiency,
and reducing recidivism.

Reentry 
Services

• Finalized program model.
• Selected the first cohort of nine law enforcement
jurisdictions.

• Solicited service providers in anticipation of program
launch in early 2019.

Youth 
Diversion
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Sheriff’s Civilian
Oversight Commission 

• 1st Annual Community Policing Conference – Oct. 15, 2018
• Conducted 22 Commission meetings, 10 Town Hall
meetings, and numerous community meetings.

• Community Social Media Engagement: website, Twitter,
Facebook, and Instagram.

Engagement

• Monitored potential existence of secretive “cliques” within
LASD.

• Monitored LASD’s compliance with the Truth Act
• Pushed for greater transparency concerning deputy related
uses of force.

Transparency

• Adopted recommendations regarding:
• Family assistance and communication.
• Body‐Worn Cameras.

• Reviewing LASD compliance with Prison Rape Elimination
Act (PREA).

Policy
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•18,714 homeless family members and 
individuals entered crisis, bridge and interim 
housing funded in whole or in part by Measure H. 

Interim 
Housing

•9,635 homeless family members and individuals 
secured permanent housing specifically through 
funding from Measure H.

Permanent 
Housing

•8,479 disabled individuals assisted by
Countywide Benefits Entitlement Services Teams
(CBEST) to pursue applications for SSI or Veterans
Disability Benefits.

Disability 
Benefits
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Milestones Achieved Between
July 1, 2017 and September 30, 2018:



•Secured $5.2 million to support lead paint hazard
mitigation.
•Hosted community event “Lets Talk About Lead and
Your health”

Communities 
Impacted by         
Exide Facility

•Long‐term comprehensive health study secured
through SoCal Gas settlement.
•Aliso Canyon Health Study Steering Committee.

Aliso Canyon 
Natural Gas 
Disaster

•Computer‐based introductory training on community
field response for all DPH employees.
•Organized all DPH staff into deployable Community
Field Response Teams.

Emergency 
Preparedness
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• 470 Census Block Groups canvassed, with 4,568
hard‐to‐count units documented.

• 300 County employees and 14 CBOs participated.
• $275 million potentially saved for the County over
10‐years.

U.S. Census
LUCA 

• Created countywide internal/external response
strategy.

• Comprehensive public comment letter submitted.

“Public Charge” 
Rule Change

• Strategy Report submitted to Board on December 14,
2018.

• 75 recommendations to enhance services were
identified.

Immigrant 
Protection & 
Advancement
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